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Evaluation of Instruction: Applying the Eight Components of
Sheltered Instruction to Teacher Evaluation Systems
by Edward Tabet-Cubero and Ruth Kriteman—Dual Language Education of New Mexico

Much controversy has surrounded the rollout of

new teacher evaluation systems throughout the U.S.
in recent years. Contrary to political rhetoric, most
teachers do not take issue with being held accountable
for their work; they simply want to ensure that the
accountability system is valid, reliable, and fair.

Often lost in the current school “reform” debates is

the reality of requisite instructional practices that

must be implemented in order to meet the needs of
culturally and linguistically diverse (CLD) students.
This is the case even while, for the first time in U.S.
history, racial and ethnic minorities form the majority
of the public school student population, and English
language learners are the fastest growing sub-group of
the overall student population (nces.ed.gov). The goal of
this article is to demonstrate how the Eight Components
of Sheltered Instruction (see p. 1 of this issue) should
inform teacher evaluation standards and competencies.
Although much needs to be written about the Value
Added Measurements many districts have added to their
teacher evaluation systems, this article focuses on teacher
standards and competencies as they relate to the clinical
observation cycle employed in most evaluation systems.

Many local and state education agencies across the
country have adopted teacher performance standards
that are informed by Charlotte Danielson’s Enhancing
Professional Practice: A Framework for Teaching (2nd
Ed., 2007). Although not originally intended as a
formal teacher evaluation tool, it has become one of the
most common resources for development of teacher
evaluation systems. While it is an effective tool for
identifying the components of “good teaching,” the
Danielson Framework and most teacher evaluation
systems that rely on it lack direct, explicit, and specific
attention to teacher practices that meet the needs of
culturally and linguistically diverse students.

The commonly adhered to adage ‘good teaching is good
teaching” does not ring true for the teaching of emerging
bilingual students. If that were the case, linguistically and
culturally diverse students would not be suffering from such
a tremendous gap in achievement with their native-English-
speaking peers. The same holds true for teacher evaluation
practices. There are specific elements of effective classroom
instruction that are generalizable, but in the case of teachers
of emerging bilinguals, there are very specific skills related to
language and culture that must be the area of focus (Tabet-
Cubero in Valdes, Menken and Castro, 2014).

Whether directly based on the Danielson Framework or
not, most districts’ teacher evaluation systems include
similar standards and competencies and could benefit
from a lens that is informed by the Eight Components
of Sheltered Instruction and thus reflects the needs

of second language learners and culturally diverse
students. Included in Table 1 (pp. 7-8) are examples of
how these components could inform teacher evaluation
standards and competencies. While not intended to be
a comprehensive list, these examples represent minimal
expectations for all teachers of CLD students in order
to meet their students’ distinct academic, linguistic, and
cultural needs.

While these examples focus on the application of

the Eight Components of Sheltered Instruction to
Charlotte Danielson’s Enhancing Professional Practice:
A Framework for Teaching, school and district leaders
should engage in a similar process of analyzing their
own teacher standards and competencies through
the lens of second language and culturally responsive
instruction. Engaging in this process of analyzing
and adapting current teacher evaluation standards

is essential to ensuring the needs of culturally and
linguistically diverse students are effectively met and
the work of teachers who are skilled at sheltering their
instruction is fully acknowledged.
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