
	Dual Language Program Planner
Clarifying Your Mission

	What are some common motivations/goals of the different subgroups? 












	Are there any patterns such as different motivations of different subgroups?  (e.g. different motivations of teachers compared with administrators; or parents of native English speakers compared with parents of language minority students, etc.) If so, what are they? 












	Write a mission statement that unifies the key motivations and aspirations of all members of the group.
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