Curriculum, Instruction, and Professional Development Action Plan School: Albuquerque High School

	What
	Who
	When
	How

	Strand 3: Instruction

Principle 3: Instruction is student-centered

Key point B: Teachers create opportunities for meaningful language use

Key Point C: Student grouping maximizes opportunities for students to benefit from peer models

Focus on Academic language: oral, written, reading and listening

Including the use of collaborative inquiry and use of academic language across the curriculum to promote student-centered instruction
	Bilingual and TESOL staff, Sta. Elena (counseling)

Spanish Language Arts teachers and Spanish instruction content teachers
	First year
	Shift in thinking about teaching content/language: use content to teach language (in target language)

Clarify “brick” words and “mortar” words (PLC time); use Jeff Zwiers as resource; give resources to entire staff 

Teach academic language through content

Bilingual and TESOL staff co-teach with support staff from Bright Spots; tape instruction for later critique

Spanish language arts teachers begin to incorporate themselves in the Language Arts Department

Review lesson plans of TESOL staff

Professional development and co-teaching is required, regarding language acquisition and academic language

PD regarding diversity of instruction is conducted/provided and that all instruction has meaning for students’ academic lives. Students’ culture should be taken into consideration. 

PD to provide meaningful feedback on student assignments should be incorporated for student growth. 
Students need opportunities to redo, revise or reflect upon work, in order to learn from gaps in learning and focus on language acquisition. 
PD should be provided for teachers to effectively review assignment and test data, in order to reteach material with a variety of assessment points and reach all learning modalities.



	Strand 3: Instruction

Principle 3: Instruction is student-centered

Key point B: Teachers create opportunities for meaningful language use

Key Point C: Student grouping maximizes opportunities for students to benefit from peer models

Focus on academic language: oral, written, reading and listening

Including the use of collaborative inquiry and the use of academic language across the curriculum to promote student-centered instruction
	Elective teachers

English language arts teachers

Spanish language arts teachers included in the Language Arts Department
	Second year
	Offer elective classes in Spanish (art, culinary arts, internships, a Spanish Literature class that is not at the AP level in the 12th grade for bilingual seal requirements) 
Provide PD for elective teachers, including mariachi and baile folklorico classes, regarding the development of academic language and literacy, as it relates to the class content
Support language development in elective classes

Provide an opportunity for a bilingual/TESOL academy with shared students

Bilingual and TESOL staff will continue to co-teach with Bright Spots support staff and with other teachers at school; tape instruction for later critique

ELA teachers co-teach with support staff; tape instruction for later critique 
Spanish Language Arts teachers administer SCA (small cycle assessment) with common skills and language tasks, developed in the Language Arts Department

Support elective teacher in language development in classes

	Strand 3: Instruction

Principle 3: Instruction is student-centered

Key point B: Teachers create opportunities for meaningful language use

Key Point C: Student grouping maximizes opportunities for students to benefit from peer models

Focus on Academic language: oral, written, reading and listening

Including the use of collaborative inquiry and use of academic language across the curriculum to promote student-centered instruction
	Math, Science, Social Studies, in addition to elective teachers, ELA teachers; in addition to bilingual and TESOL staff
	Third year
	Bilingual and TESOL staff take the training to PLCs and departments, including data from program and successes in our classrooms

Include the use of academic language and inquiry across the curriculum in the EPSS and tied to individual teacher PDP

Provide PD for teachers regarding culturally relevant instruction and assessments 



	Strand 3: Instruction

Principle 2: Instructional strategies enhance the development of bilingualism, biliteracy, and academic achievement
Key Point B: Teachers use sheltered instruction strategies, such as building on prior knowledge and using routines and structures, to facilitate comprehension and second language development

Teachers will implement sheltered instruction practices and routines through ongoing PD
	All staff
	First year
	PD on a wide variety of strategies for sheltered instruction through departments and PLCs, including the ALA protocol (invite Holbrook), Dr. Blum-Martinez, Dr. Maria Dolores Gonzales
PD will develop cultural competencies concerning ALL diverse populations to be implemented school-wide

Provide PD for reading complex texts, annotating a text, to reinforce AVID reading strategies


	Strand 3: Instruction

Principle 2: Instructional strategies enhance the development of bilingualism, biliteracy, and academic achievement

Key point E: Support staff and specials teachers coordinate their instruction with the dual language model and approaches

Develop talking points of our program, based on data, and structures of the program

Assess and shift attitudes of staff and administration regarding dual language education 
	Bilingual coordinator, DL students, Dual Language and TESOL certified teachers
	First year
	Students in DL program will develop a survey to assess staff and administration attitudes regarding dual language education and students

Dual Language and TESOL certified teachers will develop talking points, to address gaps presented in the results of the staff surveys to clarify general misunderstandings
Secretarial and support staff will be trained regarding the AHS vision for dual language 

In order to develop equity between the ELA classes and the SLA classes, class sizes must be consistent between the two classes 

Develop a time and forum early in the year, every year, for the entire staff to review the goals and successes of the program

An informational night/parent letter will provide clarity of the dual language program to discuss the scope and sequence of classes offered in addition to language acquisition 

	Strand 3: Instruction

Principle 2: Instructional strategies enhance the development of bilingualism, biliteracy, and academic achievement

Key point E: Support staff and specials teachers coordinate their instruction with the dual language model and approaches

Develop a flow chart of a scope and sequence for Dual Language Program that is differentiated for L1 and L2 learners
	Bilingual coordinator and Angel Martinez
	First year
	AHS course offering will be reviewed to inform scheduling needs in the future and provide a clear picture of the sequence of courses offered

Provide PD for teachers and counselors during registration for all staff members to properly advise students as to what classes are offered in Spanish

More honors-level classes in core content classes (math and science) must be offered, to prevent losing students to honors-level classes taught in Spanish



	Strand 3: Instruction

Principle 2: Instructional strategies enhance the development of bilingualism, biliteracy, and academic achievement

Key point E: Support staff and specials teachers coordinate their instruction with the dual language model and approaches

Focus on importance of bilingual education in the global economy
	Counselors,

Educational Assistants,

Librarians,

Secretarial staff
	Ongoing
	Information and resources concerning bilingual education in the global economy will be developed and provided to students by support staff, including the Family Center
College and career counselor will offer support for bilingual education by promoting the importance of biiliteracy skills in the 21st century


	Strand 3: Instruction

Principle 2: Instructional strategies enhance the development of bilingualism, biliteracy, and academic achievement

Key point E: Support staff and specials teachers coordinate their instruction with the dual language model and approaches

Change program title to Dual Language Enrichment Program, as to increase importance and visibility of Spanish
	School-wide
	Ongoing
	Move from a “Maintenance Program” identity to a Dual Language Enrichment program and ask APS to change the program name on their website as well

Change the distinction of Spanish Language Arts teachers on school website from Modern And Classical Language teachers 

Develop an identity of the Dual Language program to include classes taught entirely in Spanish and others entirely in English, making up the Dual Language program 

The Dual Language identity must then stretch to include ALL teachers at AHS, as we are all language teachers, regardless of target language

	Strand 2: Curriculum

Principle 1: The Curriculum is standards-based and promotes the development of bilingual, biliterate, and multicultural competencies for all students

Key point B: The curriculum includes standards for first and second language development for all students

Implement WIDA Spanish Language Development standards in all content classes in Spanish
	All content teachers in Spanish
 
	Year two and year three
	Professional development for WIDA Spanish Language Development standards provided for all content and language teachers in Spanish (in year one)

Professional development for the translanguaging space in content classrooms (for all staff in year two)

Seminar for students and parents as well in translanguaging

Develop a database of lesson plans in content classrooms taught in Spanish, anecdotal records, student work, or scripts of classroom interactions on the school website in a private group created for bilingual staff; this work will later include classes taught in English with sheltered instruction and scaffolding for all students 

	Strand 2: Curriculum

Principle 1: The Curriculum is standards-based and promotes the development of bilingual, biliterate, and multicultural competencies for all students

Key point B: The curriculum includes standards for first and second language development for all student

Increase the number of available texts in content classrooms taught in Spanish and Spanish Language Arts classrooms, to be equivalent to available English texts
	Bilingual staff
	Ongoing
	Develop a grant writing team within the bilingual program to seek funds for more texts and create resource database of texts offered online as well as grant opportunities 

Work with the Institute of Iberian and Latin American studies; Language, Literacy, and Socio Cultural Studies; and the College of Education at UNM, in addition to the Spanish Resource Center and the Mexican Consulate

Identify quality grade-level and honors-appropriate texts
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