Assessment and Accountability Action Plan   School: Albuquerque High School
	What
	Who
	When
	How

	Strand 1: Assessment and Accountability

Principle 1: The program creates and maintains an infastructure that supports an accountability process

Key Point C: Assessment is consistently conducted in the two languages of the program

Develop new assessment for the bilingual seal
	Entire bilingual staff and Mentes Abiertas
	First year-year three
	Team will research and develop a new bilingual assessment to present to the district for approval, to include a portfolio or community service/research project, using the AHS Project Greenlight Senior Exit Portfolio process as a model; to follow Ysleta Del Valle High School’s bilingual seal process in El Paso 
Students will be required to select a staff member/community member to mentor them through the process
Add a Spanish Literature option that is not at the AP level in the 12th grade 

Students should have the opportunity to take a practice test then review the necessary skills to pass the test
After the dual language/ TESOL staff develops an adequate portfolio process to assess language skills in multiple disciplines; the department will select either the portfolio option or the test

Investigate independent study for an elective credit to develop the portfolio. 

	Strand 1: Assessment and Accountability

Principle 1: The program creates and maintains an infastructure that supports an accountability process

Key Point A: The program has developed a data management system for manotering student data over time

Utilize RDA data and reports to monitor student performance and growth from elementary and middle school feeders
	Assistant Principal in charge of Bilingual Education, Bilingual Coordinator, and Bilingual EA
	Ongoing
	Analyze language, content and literacy data across grades K-12 from students who progress from Lowell, East San Jose, and Dolores Gonzales to Washington Middle School and Jefferson Middle School before attending AHS

Student program strand choice will be monitored as well as they progress through K-12



	Strand 1: Assessment and Accountability

Principle 1: The program creates and maintains an infastructure that supports an accountability process

Key Point A: The program has developed a data management system for tracking student data over time

Provide data regarding the efficacy of the program through a case study. 
	Bilingual/TESOL staff
	Years 1-3+
	Data team will perform a case study of the progress of 10 Honors Algebra and 10 Regular Algebra students, beginning in 9th grade, to monitor their linguistic, academic, and oral language development over the next 4 years in all content areas, Spanish and English

Student profiles, concerning language development and background, will be developed in year one

Test data, class grades, teacher comments, and student work samples will be collected over a four year period
A comment sheet will be developed and distributed to all staff, in Spanish and English, to monitor the progress of program students, with special attention paid to case study students


	Strand 1: Assessment and Accountability

Principle 1: The program creates and maintains an infastructure that supports an accountability process

Key Point C: Personnel are assigned to assessment and accountability activities

Assessment team will review SBA scores, ACCESS testing, Bilingual Seal results, etc. to monitor the success of the program and to ensure proper student placement
	Assistant Principal in charge of Bilingual Education, Bilingual Coordinator, and Bilingual EA 
	Ongoing
	Staff will create student profiles for every student in the program, using a folder and organizational system, to include student work, grades, and test data; students will have access to these records for their own portfolio/bilingual seal

Create a live database of test data, grades, comments, etc for teachers to access throughout the year, using the 10th grade academy as a model

Grades are monitored at each six-weeks period to determine student’s success in classes, for all students in the dual language program, beyond students receiving ESL services

Martinez and Harmon will develop graphs to illustrate trends in language programs with six-week and semester grades; graphs will also include SBA data for program participants

Mentes student members will create groups at each grade level to help and motivate students who are struggling in the DL program. Seniors will hold workshops to help underclassmen understand expectations of the Senior year.

Provide parent access to their student’s file and document parent contact in student files.    

	Strand 1: Assessment and Accountability

Principle 2: Student assessment is aligned with the state content and language standards, as well as with program goals, and is used for evaluation of the program and instruction

Key Point D: Assessment data are integrated into planning related to instructional practices and curriculum

Reevaluate program goals every three years
	Bilingual/TESOl staff, Mentes Abiertas and Parents
	Year one, every three years
	Staff will evaluate program growth and graduation rates to include oral proficiency, literacy, and academic achievement in L1 and L2



	Strand 1: Assessment and Accountability

Principle 2: Student assessment is aligned with the state content and language standards, as well as with program goals, and is used for evaluation of the program and instruction

Key Point D: Assessment data are integrated into planning related to instructional practices and curriculum

All teachers will use test data to inform instruction and target students who are categorized as Nearing Proficient on standardized tests
	All staff
	Ongoing
	Professional development will be provided as to how to effectively access test data in AIMS to inform instruction

Bilingual coordinator will have access to school max in order to access program students’ grades, including ESL and dual language students

	Strand 1: Assessment and Accountability

Principle 3: The program collects a variety of data, using multiple measures, that are used for program accountability and evaluation

Key Point A: The program systematically collects data to determine whether academic, linguistic, and cultural goals are met

Demonstrate efficacy of program in closing the achievement gap and improve graduation rates
	Bilingual/TESOL staff
	
	Staff will create student profiles for every student in the program, using a folder and organizational system, to include student work, grades, and test data; students will have access to these records for their own portfolio/bilingual seal

Create a live database of test data, grades, comments, etc for teachers to access throughout the year, using the 10th grade academy as a model

Grades are monitored at each six-weeks period to determine student’s success in classes, for all students in the dual language program, beyond students receiving ESL services

Bilingual support staff, in addition to the work that all teachers already do, will monitor student progress throughout the year and maintain parent contact

	Strand 1: Assessment and Accountability

Principle 3: The program collects a variety of data, using multiple measures, that are used for program accountability and evaluation

Key Point A: The program systematically collects data to determine whether academic, linguistic, and cultural goals are met

A survey will be administered to all staff, including teachers, secretaries, administrator, and support staff, concerning cultural competency
	All staff
	Year one, ongoing
	A survey will be developed by Mentes Abiertas, Black Student Union, Native American Student Advocacy Group, Senate, and students who receive special education services to assess the cultural competencies of staff regarding the academic, linguistic, and cultural needs of diverse students

The survey will be evaluated every three years and administered every year

One Instructional Council meeting will be dedicated to reviewing results, the conversation will continue in PLCs to assess whether or not teachers are assessing student needs



	Strand 1: Assessment and Accountability

Principle 3: The program collects a variety of data, using multiple measures that are used for program accountability and evaluation.  

Key Point C: Assessment is consistently conducted in the two languages of the program.

The validity of the LAS test will be improved within the Dual Language program and scores will be used to inform instruction in Spanish
	Bilingual/TESOL staff, district LCE staff
	Ongoing
	LAS data will be distributed to all bilingual teachers to inform instruction, to promote language and literacy instruction

PD will be provided to ensure understanding of the LAS test, which is the only standardized test administered in Spanish

The correlation between the LAS, ACCESS and SBA scores will be further investigated

Provide education for parents and students regarding new assessments 

	Strand 1: Assessment and Accountability

Principle 5: Student progress toward program goals and NCLB achievement objectives is systematically measured and reported.  

Key Point A: Progress is documented in both program languages for oral proficiency, literacy, and academic achievement.

The number of bilingual seal recipients will increase.
	Bilingual/TESOL staff, district LCE staff
	Ongoing
	Data will be collected from ACCESS and LAS scores concerning oral proficiency, and used to inform instruction in content classes taught in Spanish and English

Professional development regarding LAS test results will be provided all bilingual/TESOL staff

Results on the LAS test and ACCESS test will be monitored from year to year to individual student growth, as well as program growth

The Bilingual Seal data will also be evaluated annually by all program staff to inform oral and reading proficiency of Dual Language students in both languages

Develop a parent action group to advocate for the New Mexico state bilingual seal  
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